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Curating
Better
Meetings



What comes to mind when you think of meetings?



Curators acquire, care for, and develop a
collection

Curating

As a meeting curator, your role is to aid the
group in acquiring, caring for, and develop a
collection of information and learnings



Starts with Preparation



Time Spent Curating a Meeting

Meeting

The 3 to 1
Guideline

Preparation
75.0%




Minimum
Viable

Preparation
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Outcome

Agenda
Audience
Time and Place




Purpose

Outcome
Who

Execute
Role




What'’s the Purpose of this meeting?




What Outcome are we working

Towards?




Informational
Information Gathering
Collaborative

Decision Making




Who am | here for?




Who do we need to achieve our goal?




User-Story Driven Meeting

We can leverage the user story format to craft a meeting “As a team, we want to review what we accomplished

agenda. yesterday, what we plan to accomplish today, and what
blockers we have so that we can stay aligned on the goal
for the team’s sprint.”

“As a stakeholder, | want to review the Team’s progress,
provide feedback, and adjust the backlog so that we ensure
we’re developing the most valuable solution for our
customers.”

Credit: Matt Phillip @

https://mattphilip.wordpress.com/2013/03/26/user-story-narr
ative-for-meeting-invitations/



What is my role here?




- Coach
- Manager

- Decision Maker
- Subject Matter Expert




Be cautious with your secondary role




DOES THIS

NEED TO
BE SAID?

DOES THIS
j ; NEED TO
‘ BE SAID

And always remember...

DOES THIS
NEEDTO

BE SAID BY
ME NOW?'

Credit: Craig Ferguson




Facilitator as Aid




Keep a gentle hand...

WIIEII YOU IIII 'I'IIINGS RIGHT

I'Elll’lE WIIIIT BE SURE .
YIlII'\lE DONE ANYTHING AT All




How will we execute the meeting to accomplish the outcome?




Diverge Converge XDiverge Converge




The Powerful Question

Brainstorm

Clustering

Voting
Timeboxes

The Parking Lot




The Powerful Question




Brainstorm










Timehoxes




The Parking Lot




In person, Virtual, or Hybrid?

Where are the Land Mines?

Timeboxes

Spotlight Moments




Execution



Script out your first few plays

When to Intervene
Yes, and...

Do not end on ambiguity




Script out your first few plays




When to Intervene







Do not end on ambiguity




Let every voice be heard

Encourage respectful disagreement

Diversity




Let every voice he heard




Encourage respectful disagreement







After the Meeting



Action ltems & Follow Up

Retro
Let Go




Action Items & Follow Up










Closing Thoughts



POWER through preparation

Script out your spotlight moments
“Yes, and...”

Reserve time for post-meeting actions




Analyze your current meetings - what level
of preparation do you need?

Apply the POWER exercise to your current
meetings

Update meeting invites based on your
findings




Death by Meeting by Patrick
Lencioni

Gamestorming by Dave Gray,
Sunni Brown, James Macanufo

Stand in the Fire by Larry Dressler

Crucial Conversations by Joseph
Grenny, Kerry Patterson, Ron
McMillan, Al Switzler, & Emily
Gregory

Six Thinking Hats by Edward de
Bono




Connect with me on LinkedIn or my blog


http://kevinbrinley.com/
https://www.linkedin.com/pub/kevin-brinley/12/640/485

Curating Non-Confrontational Collaboration
with the Six Thinking Hats




